
7.3. Best Practices
7.3.1. Give details of any two best practices that have contributed to better academic and 
administrative functioning of the college.

Best Practice No. : 01

1.Title of the Practice

Aldel Management Information System (MIS)

2.Objectives of the practice

To capture data by electronic means or through computer terminals from various internal 
and external sources of organization and generate information as a finished product of MIS 
and to disseminate it to the users in the organization. To improve overall effectiveness of 
working in the institute for a long-term. To perform student’s analysis and evaluation and 
generate internal report as required To automate and streamline reporting and maintain 
better accountability and control over resources

3. The Context

Aldel Management Information System (MIS) 
Aldel MIS is an in-house PHP-PostgreSQL web-based application to gather, retrieve and 
analyse the data of all staff & students on the Campus. It is a software developed by our 
sister institute, with inputs from faculty and staff all over campus, and is used for various 
purposes like student and staff information retrieval, student attendance, academic 
management, training & placement, feedback system, exam system (CBGS), staff leave, etc.
To access theMIS, every staff and student on the campus has been provided a unique User 
ID and Password. The parents are also given a User ID to access MIS for tracking the 
attendance.

and marks of their ward/child. This system also helps in evaluating attendance eligibility 
criteria of a student. MIS also helps to generate the desired reports automatically at the end 
of the session or during the session as desired. Aldel MIS includes the following main 
menus as shown in Fig.7.1



4.The Practice

Academics–The lesson plan can be made for each topic based upon the syllabus entered in 
the main domain. The main feature is to mark the attendance of the theory and practical of 
the students and to generate the weekly reports based on their percentage attendance in each 
subject. There is a provision to exempt the attendance of the students representing the 
institute for various sports and other curricular and extracurricular activities outside the 
campus. There is also a provision to mark the attendance for tutorial as and when conducted.
The number of lectures and practical conducted and the percent attendance of students for 
each lecture and practical is generated which provides first-hand information about the 
attendance to the faculty in their respective subjects. At the end of each month, the overall 
scenario of academics including syllabus completed and the attendance of all subjects can 
be scrutinized under academic monitoring module.

NBA-To facilitate compilation and preparation of data required for NBA accreditation, the 
MIS has been designed to meet all the requirements. There is a provision to enter Lesson 
Plan, to frame Course Outcomes (CO), Program Outcomes (PO) and provision to map all 
these with Program Educational Objectives (PEO). The CO attainment can be calculated 
based on the data for quiz, tutorial, marks of internal exam and class assignment. The 
reports can be generated and downloaded for all activities in the NBA Module. 
Administration-This is used to apply any kind of leave based on the leave balance with 
previous leave history being highlighted on the dash board. The applied leave has to be 



sanctioned and forwarded by HOD by confirming the academic schedule adjustment made 
by the faculty and lastly, it goes to Principal for final sanction of the leave. The faculty can 
monitor the status of his/her leave sanctioned/rejected by HOD or by Principal with specific 
remarks. The information of the students with their Permanent Identification number 
admitted in the current and in previous academic years of all classes with status of their 
admission (cancelled, dropout, passed) is available to all faculty. Goal-The activities related 
to respective goals of the faculty can be entered in the MIS and the status can be updated as 
and when goals are completed. The activities entered under each goal has to be approved by 
concerned Head of the Department and finally by the Principal. There is also a provision for
‘Time-Sheet’ under which the hours spend by each faculty for academic, exam, 
extracurricular activities and for administration work has to be entered for each week. 
Archive-All the reports of previous academic years form 2011-12 can be downloaded from 
MIS. Miscellaneous-There is a provision of ‘Lecture-Log’ which calculates the number of 
hours put to conduct lectures and practical in entire academic year.

5.Evidence of Success

The MIS has been well accepted by all faculty and students on the campus and by parents 
off the campus, as it provides vital information on the attendance aspect of the students and 
has been very crucial for generation of the data required for NBA and for day to day 
administration. Moreover, the retrieval of data at any time has become easier which has 
made many processes rapid and simple. Altogether, the MIS has been successful in saving 
the time of all employees on the campus and being able to reduce much of the paper work 
leading to ‘Paperless” culture of the institute.

6.Problem encountered and resources required

The problem encountered during the implementation and practice of MIS was reluctance 
from faculty at the initial stage due to consideration of filling of required data on regular 
basis in MIS as additional work apart from their regular academic schedule. Secondly, 
frequent training sessions had to be conducted for staff and students for good acquaintance 
with the system and whenever new modules / changes were incorporated. The parents are 
also to be guided on the use of MIS regularly. Third, forgetting of password would create 
inconvenience to students and parents and new password has to set every time by MIS co-
ordinator. A separate development team has been appointed at campus level which includes 
experienced professional with Information technology background. Moreover, high storage 
devices are required to store the generated data. At institute level, faculty has to be provided 
with computers to operate MIS.
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Best Practice No.: 02

1.Title of the Practice

Academic Mentorship to the students

2.Objectives of the practice

To promote student development through the transfer of skills, expert knowledge and 
insight. To provide the students with greater clarity on career choices and their own career 
goals To provide an additional resource for feedback and guidance. To provide a  
mechanism for developing future leaders.

3.The Context

Mentoring is a relationship between two individuals designed to build confidence and 
support the mentee so they are able to take control of their own development and work. 
Mentoring relationships are valued as a very powerful means to longer-term personal 
development in an organization. As a mentor, faculty gets the opportunity to utilize their 
experience and knowledge in a facilitative manner to support the development of the 
mentee.

4.The Practice

The faculty members and principal meet together for the process of mentor allotment. The 
process of allotment is unbiased (lots are drawn with names / roll nos. of students). Once 
assigned, the faculty member mentors the mentee for the four-year duration/ till the mentee 
graduates the course. The Mentoring Record Book is issued to every student and Mentee 
Information Form of every student is filled and submitted to the respective mentor. This 
record book is used by the mentor for mentoring till the mentee graduates. Students are 
advised to meet their respective mentors as specified to them at the beginning of the 
academic year and from then on a regular basis as specified in the timetables, weekly. 
Mentees are free to meet the mentors as many times during the week depending upon the 
need. The process of mentoring is given in Fig.7.2.
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5.Evidence of Success

The success of mentoring reflects in progression and increase in the level of the self-
confidence of the students. However, the results obtained are different from every class. 
First year: The students are made aware of the course pattern specified as per the 
University which helps them to smoothly acclimatize to the professional course they opted 
for. The students participate in co-curricular activities which helps them for overall 
personality development. Second year: The students are aware of the consequences of 
indulging in ragging and any such nuisance which may hamper their academic record. The
students with backlogs were found to be motivated and encouraged to get back into the 
mainstream. Third year: The students were found to be motivated and readily took 
initiative to arrange any extra-curricular activities thus inculcating leadership and 
managerial skills in themselves. The students were sensitized to different career 
opportunities so that they could start planning accordingly. The students were interested to
participate in training-placement activities. Final year: The students had encouraged newly
entered first year students to take initiatives in academic and extra-curricular 
activities. The students have understood the importance of their course requirements, 



planning of their studies, setting up their career goals as well as participation in various co-
curricular and extra-curricular activities.

6.Problems encountered and resources required

It was difficult to counsel and motivate first year students and to get them acquainted with 
the new environment and syllabus of Pharmacy profession. Secondly, the Final year 
students had shown least interest in mentoring process as they had undergone rigorous 
mentoring for first three year years of their stay in the institute. The students take much time
to open up in the mentoring session initially which had slowed down the entire process. 
Minimum resources were required to carry out the mentoring activity which includes 
mentoring hand book and seating arrangements for the students.
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